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	Under Section I, Paragraph C.1, Qualtronics is one of the vendors listed. Was this a typo where you intended to list Qualtrics instead?

	Qualtrics is the correct vendor name. The Technical Submittal has been updated.

	2
	Under Section I, Paragraph C.1, Cyberpark is one of the vendors listed. Was this a typo where you intended to list Cyberark instead?

	Cyberark is the correct vendor name. The Technical Submittal has been updated.

	3
	Please confirm you are looking for a cost-plus pricing structure. There is conflicting language in the IFB and it’s not clear if you are requesting a cost-plus percentage or a discount off Publisher/Distributor List Prices.

	Per Section 1, Part D of the Specifications, Bidder shall propose a single, combined minimum cost plus/minus discount for all publisher titles it is authorized to sell in Appendix A, Enterprise Software Cost Matrix. 

Appendix A instructions has been updated to clarify. 


	4
	In Appendix C, Reciprocal Limitations Act, since the scope of this IFB includes potentially thousands of publishers, it would not be feasible to list the state or foreign country of every single manufacturer. Would it be acceptable to list only the manufacturers/vendors identified in Section I, Paragraph C.1?

	This is acceptable for bid submission. Be aware this form is required to be updated as additional publishers are added. 

	5
	In Section III, Paragraph A.3, and in Section III, Paragraph F.7, we are requesting that you remove the requirement to limit the maximum reseller markup on software related services to only 1%. It is not clear what is meant by Software Related Services as that term is not defined in the IFB or Exhibit A Contract Terms and Conditions. We are requesting that the markup for any item quoted under the resulting contract (SaaS, PaaS, Software, or Software Related Services) be at or below the markup proposed in Exhibit A Enterprise Software Cost Matrix.

	Software Related Services includes installation, configuration etc. The intent of this section is the reseller will markup sub-contractors for OEM Professional Services no more than 1%.

	6
	With regard to Section III, Paragraph C, will the Commonwealth provide a list to the awarded Contractor(s) of licensors with whom they have previously entered into a software license agreement?

	Yes, this information will be provided to those vendors awarded contracts. 

	7
	In Section III, Paragraph D.2, we are requesting that you remove the requirement to provide an online request form to accept requests for pricing and services and instead allow the Contractor to provide an email alias that can be used by the Commonwealth to send requests to the Contractor.

	
The commonwealth requires an online request form in support of the listed services.

	8
	In Section III, Paragraph E, we are requesting that you remove the requirement to provide an online request form to accept quote requests from the Commonwealth and instead allow the Contractor to provide an email alias that can be used by the Commonwealth to send requests to the Contractor.

	
The commonwealth requires an online request form in support of the listed services.

	9
	With regard to Section III, Paragraph G, please confirm it is acceptable for the Contractor to provide a link to the Contractor’s website to meet this requirement since the scope of this IFB includes potentially thousands of publishers and millions of part numbers.
	A link is acceptable. 
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	Does the commonwealth currently use ServiceNow to manage online request forms?

	The commonwealth does not utilize Service Now to manage the ordering or quoting of software through the existing software contract. 

	11
	Are hardware items, such as appliances, dongles, etc., allowed to be quoted on this contract as long as they support the purchased software application?  

	Appliances Hardware may be purchased using the resulting contracts only if the product is not available through other Commonwealth networking contracts.

	12
	With regard to Section III, Paragraph F.6, resellers are dependent on the publisher providing the renewal quote to the reseller before the reseller can provide to the end user, and that doesn’t always occur within 90 days of when the renewal is due. Would the Commonwealth be willing to amend the sentence to say, “Contractors will generate automatic renewal quotes for purchase Orders a minimum of 90 days prior to the expiration date or upon request within 3 days of the software publisher providing the renewal quote to the Contractor.”?

	
The suggested change has been made to the  Specifications.

	13
	Can the Contractor use employees outside of the United States for activities such as quote generation, order placement, and other client operations activities if those employees exclusively use the Contractor’s systems and infrastructure?

	Only to the extent that such activities do not result in any Commonwealth Data (as defined in the Contract Terms and Conditions) will be directly or indirectly transmitted or downloaded to, stored in, or accessible from any location that is not subject to the laws and jurisdiction of the United States.

	14
	Now that this is open to multiple partners do we have to respond to every quote that we receive?  

	Please see Section II, F.1 and F.2 of the Specifications concerning providing quotes. A response must be provided even if the requested item is not able to be quoted.

	15
	The Contractor shall provide Reseller Services to the Commonwealth for the purchase of software, including but not limited to Software as a Service (SaaS), Platform as a Service (PaaS), Software, and Software Related Services. 
· What do you consider Reseller Services?

	Reseller services may include, but are not limited to, the following examples: Providing product recommendations, reporting of sales data, aiding in the contact with publishers. Reseller Services are provided at no cost. 

	16
	The maximum Reseller markup on software related services provided by the publisher is 1%. 
· Is this for OEM services or reseller specific professional services?

	The maximum markup is applicable to the resale  of the OEM Professional Services. 

	17
	Appendix A, Enterprise Software Cost Matrix:  Bidder should submit pricing for all in-scope software which they intend to sell through contracts resulting from this IFB.  
· This PDF only has one line to enter.  Do we add each manufacturer that we can resell and the discount for each?  If so, can we do this in excel?

	No, the Bidder needs to enter one average discount that will cover all publishers they are authorized to resell which at minimum must include those listed in Section  I.C.1.

	18
	IT Marketplaces increase agility and visibility into SaaS and PaaS solutions while reducing costs. Will the Commonwealth allow transactions to be completed within an IT Marketplace, presuming the IT Marketplace has a mechanism for awarded resellers to leverage the Enterprise Software and Related Services Master agreement?

	The Commonwealth does not utilize IT Marketplaces. 

	19
	If respondents have a standardized template for the Software License Agreement (SLA) with favorable terms for Commonwealth and could use it to streamline software onboarding, will the Commonwealth consider using it?

	Each SLA would have to be reviewed by the Commonwealth’s Office of General Counsel and Office of Attorney General for compliance with Commonwealth form and legal requirements.

	20
	Does the Commonwealth have a process for evaluating security and compliance of new vendors? If respondents have a way to show real-time compliance of vendors, will the Commonwealth consider it?

	Security and Compliance must be addressed in accordance with the completed Software Licensing 
Agreement (SSLRA). 

	21
	Will the Commonwealth consider using IT Marketplaces when it is in the financial best interest of the Commonwealth?

	The Commonwealth does not utilize IT Marketplaces.

	22
	Is the minimum discount off of the Distributors published pricing?

	Per Section 1, Part D of the Specifications, Bidders shall enter a minimum +/- percentage to be applied to the publishers invoice cost to the reseller. 

	23
	What percent of quotes are required to bid on?

	Please see Section II, F 1 and 2 of the Specifications concerning providing quotes. A response must be provided even if the requested item is not available.

	24
	Will the Commonwealth consider using IT Marketplaces when it is in the financial best interest of the Commonwealth?

	The Commonwealth does not utilize IT Marketplaces.

	25
	As a vendor headquartered in Georgia with a office located within Pennsylvania, are we eligible to submit a bid for the RFP concerning enterprise software and related services? Additionally, are there specific requirements or advantages for vendors with local presence in Pennsylvania?

	Yes, all responsive and responsible bidders are eligible to submit a bid. There are no specific requirements or advantages for vendors with a local presence in Pennsylvania. 	Comment by Cropper, Scott: Raeden, thoughts?	Comment by Detar, Corey: I think this works better.  You can accept changes  and submit w/o sending back to me if you agree.	Comment by Detar, Corey: Is this accurate in light of Reciprocal Limitations?

	26
	Are there any mandatory in-state service delivery requirements for vendors, or can out-of-state vendors with robust remote support capabilities be considered equally competitive in this RFP process?

	As this solicitation is an IFB, price is the only consideration.

	27
	Can you detail any bidder restrictions or preferences, such as organizational size, location, or ownership (e.g., minority, women-owned, small businesses, Veteran-Owned), that may impact the evaluation and selection process for this RFP?

	As this solicitation is an IFB, price is the only consideration. 

	28
	Could you clarify the extent to which previous experience with government contracts within Pennsylvania or other states will be considered in the evaluation of bids for this project?

	As this solicitation is an IFB, price is the only consideration.

	29
	Is this solicitation limited to the 23 software publishers listed or open to all software publishers? 

	The 23 listed titles are for evaluation purposes only. Through the award of the contracts, the commonwealth intends to purchase any/all software required to support enterprise and agency operations. All commercially available software publishers except the four publishers listed in Section I, E in the Specifications may be purchased from the resulting contracts.

	30
	Can you please define the software related services required in Section III.A.1? 

	Software Related Services may include, but are not limited to, the installation and configuration of software.


	31
	Do you want one discount for all software publishers or can we offer different discounts per software publisher in Appendix A?

	Per Section 1, Part D of the Specifications, Bidder shall propose a single, combined minimum cost plus/minus discount for all publisher titles it is authorized to sell in Appendix A, Enterprise Software Cost Matrix. 

Appendix A instructions have been updated to clarify. 


	32
	Appendix A states to enter "Cost +/-" and "Minimum Discount off Publisher/Distributer List Prices." Will you please confirm that a discount percent off the publisher price list that we are able to commit to is acceptable for input in the yellow highlighted cell? 

	The Bidder must enter one discount that will cover all publishers they are authorized to resell which at minimum must include those listed in Section  I.C.1.

	33
	Is the 1% markup fee limited to just the software services you’re requesting or to the software publishers as well in section III.A.3?

	The maximum markup is applicable to the resale of OEM Professional Services.

	34
	Will the State allow the reseller to include AWS Marketplace with CPPO (Channel Partner Private Offers) as an additional platform procuring software on this contract?
	No.

	35
	Regarding the list of software titles in Section I.C.1, could “Cyberpark” actually be meant to be “CyberArk?” And could “Qualtronics” actually be meant to be “Qualtrics?”

	Qualtrics is the correct vendor name. The Technical Submittal has been updated.

Cyberark is the correct Vendor name. The Technical Submittal has been updated.

	36
	Due to the tight turnaround of when answers will be received from the Q&A, would the State be willing to extend the bid due date by one business week?
	No. 

	37
	Will the Commonwealth provide a fillable Appendix A, Enterprise Software Cost Matrix form for submission? or does the Commonwealth want us to submit Appendix A as a pdf? 

	The Bidder must update Appendix A and enter one discount that will cover all publishers they are authorized to resell which at minimum must include those listed in Section  I.C.1.

	38
	Can the Commonwealth provide an Excel version of Exhibit  B, Report Template? 

	Yes. 

	39
	Under contacts, you ask for helpdesk and OEM contact.  Do you want the OEM contact for all software that we can resell?  Do you want the OEM helpdesk or our helpdesk?

	Customer service rep from the contracted vendor that will supply further service if needed. 

	40
	Would you consider an extension to the due date since it is a short period from when the answers are received and the RFP is due?

	No.

	41
	The Contractor must have the ability to onboard new software publishers and all products within 30 days. (This is dependent on the OEM and their process.  This would vary from each software provider.  Could this requirement be updated to include the OEM and their responsiveness?

	Specifications have been updated.

	42
	All quotes must comply with Commonwealth policies and be valid for 90 days. This one varies by Software OEM.  

	Specifications state the quotes must be valid for 90 days. 	Comment by Detar, Corey: I don't understand the question, so can't tell whether the response is correct. Is there something in specs/terms that needs to be changed?	Comment by Cropper, Scott: Our Specifications state quotes good for 90 days, they are saying not all publishers offer 90 days on their quotes. Nothing needs changed. This should stay as is. 

	43
	Apart from the software titles listed and the ones that are excluded, will this contract allow fulfillment of other enterprise software not mentioned in this IFB?

	Through the award of these contracts, the commonwealth intends to purchase any/all software required to support enterprise and agency operations with the exception of the 4 titles which are purchased through independent contracts. 

	44
	Will Contractor provided services be limited to 1% also?

	No.

	45
	Will the Commonwealth accept the Software Vendor’s Statement of Work (SOW) when limited to a 1% mark-up?

	Yes	Comment by Detar, Corey: Need to discuss.  SOWs could include legal terms, which we would not be able to agree to in advance.	Comment by Cropper, Scott: Raeden, need your input here. 

	46
	Of the software vendors listed in this IFB, which ones have a current license agreement with the Commonwealth?

	All software vendors listed have a current agreement with the Commnwealth. 

	47
	Can COPA please clarify if Appendix A represents a blanket discount from list percentage or a maximum markup percentage? Providing a blanket discount off of list would not be feasible, or in the best interest of COPA, as there are a vast amount of software publishers with varying discounting methodologies. 

	Per Section 1, Part D of the Specifications, Bidders shall enter a minimum +/- percentage to be applied to the publishers invoice cost to the reseller. At the time of purchase, quotes will be obtained from Contractors and purchase will be made on lowest cost.

	48
	Checkpoint: Can COPA confirm that Checkpoint will reside on the contract for Networking and Security as outlined and awarded in IFB 6100059323? Historically, Checkpoint did not have a COPA contract to reside on which lead it to be procured via Enterprise Software, that is no longer the case moving forward. 

	Checkpoint will reside on the Networking Equipment and Related Services contract.
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